South Gwinnett High School

Dugout Club 

By-Laws

SECTION 1 – Purpose

    The organization shall be known as the South Gwinnett High School Dugout Club, and may be referred to as the “Dugout Club” or the “Club”. The Dugout Club is a non-profit, non-partisan, and non-sectarian organization whose members have the sole right to govern and control all activities through the elected officers.

    The Dugout Club is dedicated to enhancing the baseball program at South Gwinnett High School. Furthermore, every effort shall be put forth to create a closer relationship between the South Gwinnett High School baseball program and the community of South Gwinnett.

SECTION 2- Membership

1. Yearly - This membership is granted when yearly dues are paid. The yearly dues amount is decided based on the recommendation of the officers and approved by a majority vote of the members present at the meeting the vote is taken.

2. Coaches- this membership is granted to all South Gwinnett Baseball Coaches.   

This is a non-voting membership.

    3.   Honorary- this membership is granted on the recommendation of a majority of            

          officers and coaches, and must be approved by a majority of the club members 

          present at the meeting the vote is taken. This is a non-voting, non-office holding 

          membership.

4. Hardship- This membership shall be granted on the recommendation of the Varsity 

Coach and approved by the Executive committee. Said membership is based on the member’s inability to pay the yearly dues.

Annual membership dues are due at the beginning of team practices once the teams are selected and due no later than March 1st.  Paid membership includes the right to attend meetings, vote and attend the yearly Banquet.

Yearly memberships are considered family memberships. This includes the player’s immediate family in the home in which the player lives and any divorced parent and his/her spouse with whom the player does not currently live.

SECTION 3 – Officer’s Election

A. The elected officers of the Club shall be: President or Co-Presidents, Vice- President or Co-Vice Presidents, Secretary and Treasurer. Each officer must be a dues paying member and will be elected by a majority of members present at the election.

Each officer’s term shall run from the May meeting the year he/she is elected until the next May meeting when the next election is held.

No one person may serve more than one consecutive term in any one office. Term is defined as two years.
B. The regular election of officers shall be handled as follows:

(1) At the February meeting of the Dugout Club the President and/or the Executive Committee shall appoint a nominating committee to recommend candidates for the available positions.

(2) The Nominating committee shall make a report in April.

(3)  At the May meeting of the Club, nominations will be accepted from the floor for each office. A vote will be taken for the person(s) nominated for each office. The member receiving a majority of the votes for each position shall be declared elected.

(4) A run-off election between two nominees receiving the highest number of votes shall be held immediately in the event that no nominee receives a majority of the votes cast on the first ballot.

   C.  Removal of officers shall be as follows: 

Any member may move for the removal of any officer. Such motion shall be voted on at the next regularly scheduled meeting of the Club. An officer shall be removed from office by a 2/3 vote of those members present at the meeting the vote is taken. For officers, other than the President, that are voted removed from office, the office will be filled by having a special election at the next regularly scheduled meeting after taking nominations from the floor to fill said office. If the President is voted removed from office, the Vice President would automatically become president and a new Vice President would be elected as outlined above.

D.  Unfulfilled terms:

If an officer resigns or for any reason (except being removed by vote) is unable to fulfill the entire term to which he/she was elected said position shall be filled as soon as possible. The executive committee shall make a recommendation and nominations shall be taken from the floor at the next regularly scheduled meeting or as soon after as possible. The nominee receiving the majority of the vote shall be declared elected and fulfill the remainder of the term. If after a resignation of an office, but before someone is officially elected, The President and/or the Executive Committee may appoint someone on a temporary or short-term basis until someone can be found and elected for that vacant position. 
SECTION 4- Duties of officers

    The President and/or Co-Presidents shall preside at all meetings of the Club, and conduct the same according to the rules adopted; he/she shall enforce due observance of these By-Laws; decide all questions of order; sign all official documents that are adopted by the Club; be an ex-officio member of all committees; perform all customary duties pertaining to the office of President; and shall turn over everything in his/her possession belonging to the Club to his/her successor at the expiration of his/her term of office.

    The Vice President and/or Co-Vice Presidents shall assume all duties of the president in the absence of the president, and shall be an ex-officio member of all committees. The Vice President shall assume the presidency of the unexpired term of the President upon the President’s resignation, removal or death. He/she shall at the expiration of the term, turn over everything in his/her possession belonging to the Club, to his/her successor.

    The Secretary shall keep a record of the proceedings of all meetings; keep a roll of all members in conjunction with the Treasurer; carry on all correspondence; write thank you notes to guest speakers and other such persons, firms, or organizations obliging the Club by their efforts and favors; read communications at the meetings; and insure notifications of every club member prior to each meeting. He/she shall at the expiration of the term, turn over everything in his/her possession belonging to the club to his/her successor.

The Treasurer shall receive all monies paid to the Club, and provide receipts for all such monies. All funds received shall be deposited in the Club bank account within fifteen (15) days and all bills shall be paid in a timely manner. Any expenditure, not included in the budget, up to $250.00 shall require approval from two Executive Board members not including the Varsity head coach. Any expenditure, not included in the budget, over $250.00 shall be voted on by the Club membership. Approval shall be by a majority of the club members present at the meeting at which the vote is taken. The Treasurer shall give a financial report at each regular meeting detailing the income and expenditures of the Club for the past month. The Treasurer shall also give a financial report at the end of his/her term. The treasurer shall at the expiration of the term, turn over everything in his/her possession belonging to the Club to his/her successor.

SECTION 5- Meetings

    Regular meetings of the Dugout Club shall be held a minimum of once each month during the calendar year. The President upon approval of the Executive Committee or at the request of the Head Coach may cancel, change or postpone any regular meeting. Meetings may also be postponed, changed or canceled due to weather, death, accidents or any other valid reason in the best interest of the Dugout Club. Regular meeting shall be held on the 3rd Tuesday of each month or as voted on by a majority of the members.

    Special meetings may be called by the president upon written request of five (5) members of the Club, and for this purpose, the President may sign such request. The Secretary or any Board member shall assure notice to all Club members of special meetings with at least 48 hours notice. An exception can be made at the request of the Varsity head coach, and then a minimum of 24 hours notice is required. Only such business as designated in the notice shall be transacted at the special meeting, except where the special meeting is called to take the place of a regular meeting, in which case, any business may be transacted.

SECTION 6- Finances

    The finances of the Club shall be under the general direction of the Executive Committee. Persons authorized to sign checks on behalf of the Club are the Treasurer and any other officer.

    The Club shall be responsible for fund raising, and may in conjunction with any other club recognized by the school, sponsor mutual fund raising events; distribution of funds raised to be determined prior to the event.

    In the event there are not sufficient funds raised in a calendar year to meet the expected budget requirements, the Executive committee shall propose to the Club an order of priority for expenditures. Said proposal would be voted on at the next regularly scheduled meeting, requiring approval of a majority of the members present at the meeting. The priority expenditures would then act as an amended budget.

SECTION 7- Amendments/rules

    Roberts Rules of Order shall govern all proceedings of the Club, except in the case of conflict with the By-Laws in which case the By-Laws shall govern.

    A majority of the members in good standing present at a meeting shall constitute a quorum for the transaction of all business. These By-Laws may be amended by a 2/3 vote of those present at the meeting of the vote. A proposed amendment or change to the By-Laws must be proposed at one meeting and may not be voted on until the next regularly scheduled meeting 

   The President shall appoint a By-Law review Committee to review and evaluate these By-Laws every five- (5) years, beginning five (5) years from the approved date of these By-Laws, as noted at the end.

SECTION 8- Committees

A. Executive Committee- the Executive Committee shall be composed of the President, Vice-President, Secretary, Treasurer and the Varsity head coach. The Executive Committee shall be responsible for preparing an annual budget to be presented and voted on at the regular September meeting. The budget approval requires a majority of the vote of those members in good standing present at the meeting the vote is taken.

 B. Standing Committees- Said Committees are those that may function for an entire year. The President and/or the Executive Committee shall appoint members of Standing Committees and they shall determine the number of persons on said committees. The Executive Committee is not considered a standing committee.

(1) Membership- the Membership Committee shall have the responsibility of building and retaining membership and extending acts of courtesy on behalf of the Club. The primary function will be to direct all activities having to do with the procurement and retention of Club members. The treasurer and secretary shall be ex-officio members of said committee.

C. Special Committees- Special Committees are appointed by the President and/or the Executive Committee as the need arises for the committees. Duties and responsibilities are assigned to those committees at the time they are created.

(1) Nominating- The Nominating Committee shall be comprised of three  

                            regular members appointed during the regular February meeting. The

                            Nominating Committee is responsible to prepare a proposed slate of 

                            officers for the coming year. The proposed slate of officers shall be

                            announced during the regular April meeting, and at the regular May   

                            meeting nominations shall be taken from the floor and voted on.

(2) Banquet-  The Banquet Committee shall be comprised of a minimum 

of (3) regular members. The Banquet Committee is responsible for planning the annual end of the year banquet. Said committee shall handle reservations, money collection, decorations, and food preparations or catering service as needed. Expenditures shall be within the guidelines of the budget.

(3) Audit -  The Audit Committee  shall be comprised of the Vice-

President and (3) other members. An Audit shall be completed yearly before the May elections. The Audit Committee is responsible for review and examination of the financial books and records. The Executive Committee may retain a professional to provide said audit.

The Executive Committee shall have the power to appoint such other committees as they deem advisable for the welfare of the club. All special committees shall dissolve at the conclusion of their work.              

SECTION 9 – Other 

(1) Academic Grants – All academic grants must be used as designated by the donor. Interest earned on any academic grant shall be kept in the fund to be used for maintaining the fund. Academic Grants that are funded by the Dugout Club will be determined on a year-by-year basis. Said grants shall be recommended by the Executive Board and approved by a vote of the Dugout Club to be included as a line item in the yearly budget. To be eligible for any academic grant, (unless otherwise specified by a grant donor) player must have paid their dues for every year of participation in the baseball program. Player may receive a pro-rated grant if player has not been in the program all 4 years, but paid their dues every year they were here. Grants must be used within 1 year of calendar graduation date. Due to IRS regulations academic grant money will only be paid directly to the selected college in the name of the player.
Approved:                   Randy Benson
                    2008-2009 Dugout Club President

Date:  10/31/08        

